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The CEO sponsors the security programme and the Head of Security runs it. A written charter sets scope,
roles and reporting lines. The Head of Security gives the CEO a short security report each month and the
board a report each quarter. Scope: the whole company and the Brightwater Analytics platform. Cadence:
monthly report, quarterly board report. Evidence: the charter and the report archive.

Requirements met
NIST CSF: GV.PO-01, GV.RR-01
SOC2:CCl12,CC13

Control tests
BM-TST-01 Control test of BM-CTL-01 Security leadership and oversight (pass)
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